
Corporate Training Brochure

“We had people on our team who were new to 
cannabis and many who are experts. Everyone learned 

something! Now, as a business, we all have a set level of 
understanding of cannabis and its history.”  

-  Dianna, Canna Advisors
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Letter from The CEO

Welcome to Green Flower,

We take our responsibility towards training and educating the 
cannabis industry seriously. Our unparalleled range of assets, 
combined with our ability to draw upon a unique network of 
subject matter experts, partners, relationships with schools, 
businesses and professional organizations allows us to create 
best in class training programs specifically for the cannabis 
industry. We have earned a reputation for quality, accuracy, 
and academic rigor. We listen to your organizational needs and 
design learning solutions that engage employees, improve 
performance, and deliver results. Whether you are a licensed 
operator, regulator, financial institution, or insurance company, 
we have a solution that fits your learning needs.

On behalf of everyone at Green Flower, we look forward to 
partnering with you and your organization.

“Green Flower produces the best 
cannabis education there is.” 

-  Deepak Chopra MD.

Max Simon
CEO, Green Flower
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A Learning Solution For Every Aspect of Your Business

A Well-Trained Team Generates More Sales, Makes 
Less Mistakes, and Contributes More Deeply To 
Your Business.

Green Flower’s extensive range of business 
learning solutions enable your company to grow, 
enhance operational efficiencies, comply with 
relevant regulation and standards and increase 
customer satisfaction.

Green Flower provides a complete Business 
Learning Solution for every aspect of your business.

Process & 
Technical

Health & Safety 
at Work

Quality
Management

Good 
Manufacturing

Practices

Onboarding, 
Engagement & 

Enrichment

Compliance
Training

“If you are going to succeed in the cannabis 
industry today, it’s crucial you get the proper level 

of cannabis knowlegde and education.”  
-  Boris Shcharansky, COO, Papa & Barkley
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Benefits of Our Training Courses

Improves Employee 
Performance

Tracks Employee Skills

Providing employees with the expertise 
they need to make a positive impact 
on your business. Learning new skills 

empower your people to deliver a better 
quality of work with increased efficiency.

Monitor and track employee training to 
ensure your people are up-to-date and 
possess the relevant skills to perform 

their role at the highest level.

Increases Engagement

Risk Management

We don’t make this stuff up, this is what has 
been discovered for companies with a high 

performance learning culture.

Ensure employees are aware of risks and 
potential weaknesses. Educate your people on 

how to identify and mitigate risks and succeed by 
addressing problems on a timely basis.

92% More Likely to Innovate
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Benefits of Our Training Courses

Learning Solutions for 
the Busy Employee

Customer Satisfaction

Our mobile ready, ‘just in time’ learning 
solutions are created with the busy 

modern learner in mind.

Better-trained employees are more 
productive team members and are 

better able to serve your customers. As 
customer retention increases, so does 

your bottom line.

Improves Employee 
Retention and Growth

Estimates by the Center for American 
Progress put the median cost of 
replacing an employee at around 21 
percent of that employee’s annual 
salary, though bringing on higher-level 
employees can cost you as much as 213 
percent of their salary. And, according 
to estimates made by the Society for 
Human Resource Management (SHRM), 
bringing a new employee on board can 
cost between 6 and 9 months of the 
employee’s salary.
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Authorized Training Provider

Green Flower for Business is the approved training provider of 
FOCUS – Foundation of Cannabis Unified Standards.

FOCUS: The Cannabis Health and Safety Organization, is 
dedicated to developing cannabis-specific Good Manufacturing 
Practice standards and providing third-party internationally 
accredited certification to guide operators and regulators alike 
and ensure only safe, consistent, quality cannabis products are 
available within the marketplace.

Green Flower is proud to have been selected as the authorized 
training provider for FOCUS – the only independent, not-for-profit 
standard setting and certification body for the cannabis industry. 
The designation recognizes the quality standards Green Flower 

adopts in ensuring its courses are produced, and maintained to the 
highest quality standards. Each course approved by FOCUS has 
been accepted as conforming to FOCUS Standards and any related 
regulation, rules and guidelines ensuring you are provided with 
learning solutions
that meet real business needs.

Our status as ATP also demonstrates that we go beyond a simple 
benchmarking exercise by providing a consistently excellent 
learning solution to cannabis operators and their employees around 
the world.

“Green Flower’s experience and reputation 
in training, combined with FOCUS’ expertise 
around quality and safety, allows us to better 

serve the industry and all of its stakeholders.” 
-  Lezli Engelking, FOCUS founder 
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What Type of Organization Are You?

Cultivation Laboratory Manufacturing Retail

Licensed Operators
Relevant training for licensed operators throughout the cannabis supply chain

Financial Institutions
Relevant training for commercial and investment

banks, asset managers and investors

Regulators
Relevant training for Local, state 

and federal regulators

Insurance
Relevant training for Captive 

and General Insurance providers

“Green Flower Programs are immensely valuable to the cannabis industry.” 
-  Tyler Stratford, Canna Advisors

LEARN MORE ON PAGE 9

LEARN MORE ON PAGE 11LEARN MORE ON PAGE 10 LEARN MORE ON PAGE 12
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Licensed Operators: Learning Solutions

2. Regulator Courses
As the approved training provider of FOCUS, Green Flower for Business 
has partnered with the government regulatory agency – AFDO – The 
Association of Food & Drugs Officials – to create a range of cannabis 
related, on demand courses for local, state and federal regulators across 
the country on all aspects of a cannabis business’s operations.

5. Cannabis Essentials
Whether you are a new employee at the start of your career, or a C-suite 
executive transitioning into the cannabis industry, Green Flower’s suite of
award winning programs cover all aspects of the industry to provide 
you with in depth knowledge of the plant, the business and the global 
industry of cannabis. These courses may be purchased as Certificate 
Programs on request.

4. Responsible Vendor Training
The Sell-SMaRT™ Certificate Program provides cannabis professionals 
with the training necessary to remain compliant with the rules and 
regulations governing commercial cannabis sales.

3. Banking & Payment Processing
What every cannabis operator needs to know about obtaining banking 
and payment processing services in order to seamlessly move through 
the application and onboarding process.

1. Quality & Safety Courses
Providing business learning solutions for cannabis companies across 
the supply chain that:

• Optimize operational efficiencies and profit potential
• Increase quality assurance and control
• Enhance public health and safety

• Enhance public health and safety
• Reduce operational risk
• Provide your businesses with competitive edge

We help businesses and their employees navigate the future while addressing 
the key risk and operational issues cannabis businesses are exposed to daily.

LEARN MORE ON PAGE 16

LEARN MORE ON PAGE 38

LEARN MORE ON PAGE 36LEARN MORE ON PAGE 27

LEARN MORE ON PAGE 39
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Regulators: Learning Solutions

3. Cannabis Essentials
Whether you are a new employee at the 
start of your career, or a C-suite executive 
transitioning into the cannabis industry, Green 
Flower’s suite of award winning programs 
cover all aspects of the industry to provide 
you with in depth knowledge of the plant, 
the business and the global industry of 
cannabis. These courses may be purchased 
as Certificate Programs on request.

2. Regulator Courses
As the approved training provider of FOCUS, 
Green Flower for Business has partnered with 
the government regulatory agency – AFDO – 
The Association of Food & Drugs Officials – to 
create a suite of cannabis related, on demand 
courses for local, state and federal regulators 
across the country on all aspects of a cannabis 
business’s operations.

1. Quality & Safety Courses
Providing business learning solutions for 
cannabis companies across the supply chain 
that:
• Optimize operational efficiencies and 

profit potential
• Increase quality assurance and control
• Enhance public health and safety
• Enhance public health and safety
• Reduce operational risk
• Provide your businesses with 

competitive edge
We help businesses and their employees 
navigate the future while addressing the key risk 
and operational issues cannabis businesses are 
exposed to daily.

LEARN MORE ON PAGE 39LEARN MORE ON PAGE 16 LEARN MORE ON PAGE 27

“The perfect way to learn the most important aspects about 
cannabis straight from the world’s top experts.” 

-  Boris Shcharansky, Papa & Barkley
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Financial Institutions: Learning Solutions

1. Cannabis Essentials
Whether you are a new employee at the 

start of your career, or a C-suite executive 

transitioning into the cannabis industry, Green 

Flower’s suite of award winning programs 

cover all aspects of the industry to provide 

you with in depth knowledge of the plant, 

the business and the global industry of 

cannabis. These courses may be purchased 

as Certificate Programs on request.

2. Risk Analysis & 
Assessment and s280E of 
the Internal Revenue Code
Understand the potential risks and 
exposures that face the cannabis industry 
today, and how to limit and mitigate those 
risks through operational standards, policies 

and procedures.

3. Investor Essentials
Take advantage of nascent opportunities, 

evaluate potential additions to your portfolio, 

and invest more confidently. Investor 

Essentials bundles elements from our 

Cannabis Fundamentals, Business

Essentials, Compliance & Regulations, and 

CBD programs to give investors a complete 

picture of the cannabis space.

LEARN MORE ON PAGE 39 LEARN MORE ON PAGE 44LEARN MORE ON PAGE 43

“THE foundational cannabis education our industry needs!” 
-  Tianna Jones, Bloom Farms



12

Insurance: Learning Solutions

1. Cannabis Essentials
Whether you are a new employee at the 

start of your career, or a C-suite executive 

transitioning into the cannabis industry, Green 

Flower’s suite of award winning programs 

cover all aspects of the industry to provide 

you with in depth knowledge of the plant, 

the business and the global industry of 

cannabis. These courses may be purchased 

as Certificate Programs on request.

2. Risk Analysis & 
Assessment and s280E of 
the Internal Revenue Code
Understand the potential risks and 
exposures that face the cannabis industry 
today, and how to limit and mitigate those 
risks through operational standards, policies 

and procedures.

LEARN MORE ON PAGE 39 LEARN MORE ON PAGE 43

“I went from a novice cannabis professional to a cannabis evangelist.” 
-  Brian Dewey, Kiva
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Customize Your Solution

Design a learning experience that will create behavior change in fun, 
engaging ways. We can build a custom learning solution that’s right for 
your employees and your business. From 1000 of hours of online modules 
you are able to create learning pathways that allow your employees to 
remain engaged while providing them with the knowledge and skills that 
harbors growth, productivity and upskilling.

Create your own custom learning pathways and development training 
plans for any specific role within your organization, including:

• Budtenders, Pharmacist, Patient Consultant
• CBD Cook, Edibles Chef
• Trimmer, Cultivator, Grower, Harvester
• Store Manager, Dispensary Manager, General Manger
• Extraction Specialist, Lab Technician, Concentrates Processor
• Processing Specialist, Dry Room Specialist, Flower Processor
• Compliance, Regulation and Quality Control Agents
• Marketing Agents
• Human Resources, Finance and Legal Agents
• New-to-the-industry Executives
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Patient Care Essentials 102

Selling CBD 201
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Example of a Budtender Learning Journey

“I feel much better prepared to grab 
a dispensary job.” 

-  Amanda Matusek
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LMS & On Demand Solutions

Eco Friendly Improved Training
CostReal-Time 

Access

Increased
ProductivityHigher Learning

Retention
Quickly
Scalable

Progress
Tracking

Our training courses are hosted on Green Flower’s 
Learning Management System that not only 
delivers content but also allows you to gather your 
organization’s learning data in one centralized place.

Features of the LMS include:
• Monitoring learner progress and 

performance
• Registration and administration 
• Ability to personalize and customize 

learning pathways
• Reports and analytics
• Assessment tools
• Intuitive and easy to use user experience

“I recommend everyone go through Green Flower’s [online] Program.” 
-  Tyler Stratford, Canna Advisors



Course Catalog 
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Quality & Safety Courses
 

Focusing on Quality & Safety To Create Better Outcomes
Providing business learning solutions for cannabis companies across 
the supply chain that:

• Optimize operational efficiencies and profit potential
• Increase quality assurance and control
• Enhance public health and safety
• Reduce operational risk
• Provide your businesses with competitive edge

We help businesses and their employees navigate the future while 
addressing the key risk and operational issues cannabis businesses 
are exposed to daily.

How do we do it - Training to Standards
‘Companies adopting processes that are subject to continual review and 
optimization, that have an embedded culture of quality where every function 
takes responsibility for reducing risk and driving innovation make fewer 
mistakes, report less wastage, increase productivity and achieve greater 
returns’ (McKinsey April 7 th 2017 – The Evolution of Quality: Higher quality 
output, lower quality cost)

As the Authorized Training Provider of the independent standard 
development body, FOCUS, our courses are approved against rigorous 3rd 
party standards & verification.

The Advantages

1. Become a more efficient and profitable company

A goal of continuous improvement reduces the risk of costly product failure and 
regulatory fines
2. Move beyond the basic requirements

It’s not just about box checking. It’s about using your successful implementation of 
basic requirements as a launching pad for innovation and enhanced productivity
3. Audits are not so daunting

Don’t just ‘get through’ an audit, be proactive and drive business goals to 
reduce complaints, open fewer CAPAS and decrease the likelihood of regulatory 
investigations
4. Focus on customer needs

A culture of quality and safety produces better, safer products in a more efficient 
way. Greater customer satisfaction increases customer loyalty and the success of 
your product.
5. Better use of your resources

Having a proactive and self-sustaining quality and safety culture keeps resources 
free to concentrate on innovation and product development.
6. Risk Mitigation

Risks such as safe handling, clean facilities, PPE for your staff, risks of QA/QC on 
Microbials, Mold, Ingredient degradation & expiration, Pesticides & heavy metals, 
up regulation and litigation are mitigated through a holistic approach to business 
improvements that deliver real and long term commercial growth
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Intro to FOCUS Standards
Explore the foundations of FOCUS Standards and learn why 
standards implementation are the fundamental building blocks to 
a successful operation through quality, consistency, safety, and 
efficiency. 
  
At the end of the course you will be able to:

• Identify what standards are and their applicability to industry
• Identify how cannabis standards provide benefits, not 

burdens, to operators, regulators and consumers.
• Learn how standards are introduced, implemented, and 

maintained. 
• Discover the value and confidence standardization brings to a 

product brand.

How to Become FOCUS Certified
Discover the process to become FOCUS Certified, and the impact it 
can have on cannabis operations 

At the end of this course you will be able to:
• Explain what it means to be certified and the steps towards 

certification. 
• Explain Each step of the process and the relative materials 

and practices cannabis operators have in place to qualify for 
certification.

“I use what I learned every day in my 
business. Green Flower has given me 

the expertise necessary to interact with 
other pros inside our industry.” 

-  Kevin Callahan
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How to Write Effective SOPs
Standard operating procedures (SOPs) serve as the foundation for a 
cannabis operation. Writing SOPs allows an organization to capture 
its most important asset – its organizational knowledge. A well-
crafted SOP provides clear, step by step instructions for performing 
operations. Effective SOPs are designed to ensure that personnel 
perform operations correctly and consistently - an absolute necessity 
for delivering consistent, safe, quality cannabis products. This course 
will direct participants on the process of writing standard operating 
procedures, identify the basic components of an SOP, and introduce 
tools and techniques to document and communicate complex 
information with clarity and conciseness in a technical manner. 
  
At the end of the course you will be able to:

• Identify what standards are and their applicability to industry
• Identify how cannabis standards provide benefits, not 

burdens, to operators, regulators and consumers.
• Learn how standards are introduced, implemented, and 

maintained. 

The Importance of Process  
Flow Design
In this course, you will learn about process mapping as a generic 
tool that can be adapted for a wide variety of purposes, such as an 
administrative process, or a project plan. Next, you will explore the
elements that may be included in a flowchart as a sequence of 
actions, decisions that must be made, people who become involved, 
and process measurements. 

At the end of this course you will be able to:

• What is Process Mapping
• Types of Process Mapping
• How to Create a Process Map
• Process Mapping Best Practices

“I chose Green Flower’s program largely due to 
the names being featured as lecturers as they were 
all well-known experts in their fields with significant 
experience.”  

-  Andre Harington
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Introduction to GAP, GACP, GMP, 
cGMP, GPP & GRP standards for 
Cannabis Industry
Understand the definition, requirements, standards as well as the 
differences and similarities between various regulatory and 3 rd party 
quality, food safety and compliance standards that are relevant to all
phases of the Cannabis ‘Seed to Sale’ product handling program(s). 
  
At the end of the course you will be able to:

• Identify the core requirements of each standard and how it 
applies to each phase of Cannabis handling programs.

• Gain a concept of which standard(s) relate to your specific 
sector of the industry

• Learn how to comply with specific standards and how to 
create a program within your company that aligns with the 
standard(s) that apply to your business.

• Understand how specific standards relate to consumer goods 
as defined by the product’s intended use.  

• Recognize and differentiate how the cannabis industry is 
regulated, monitored and audited currently, 

• Recognize and explain how the specific standards will dictate 
the direction the cannabis industry’s product quality, food 
safety and compliance standards will be affected in the future.

• Be able to recommend to your specific business which of the 
standards will apply to your operation.

Understanding Quality 
Management Principles & Systems
Examine 7 universal principles of quality management and learn why 
they are the fundamentals and standard of Quality Management 
Systems (QMS).  This course will also allow you to understand and
implement a robust QMS for your company. 

At the end of this course you will be able to:
• Recognize why Customer Service, Leadership, Engagement 

of People, Process Approach, Improvement, Evidence-based 
Decision Making, and Relationship Management are essential 
to each sector of the cannabis supply chain

• Explain how a QMS can measure performance over time and 
develop improvement towards the future. 

• Learn how to implement standardized procedures from seed 
to sale.

• Ensure a safe, consistent and high-quality product.
• Implement and maintain compliance through documentation 

and proper record-keeping.
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Creating a Health & Safety Program
Understand the requirements for developing a health and safety 
program for a Cannabis operation that is aligned with Occupational 
Safety and Health Administration (OSHA) standards and local safety
requirements. This course will assist you in evaluating and 
implementing an employee health program that coincides with the 
safety program and is intended to prevent accidents and promote 
employee and facility safety and hygienic conditions.
  
At the end of the course you will be able to:

• Identify the core requirements for an effective health &amp; 
safety program

• Identify the financial benefits of creating a program to address 
personnel safety

• Recognize the ways in which safety programs can promote 
personnel safety and reduce the impact of injuries and loss of 
operational ability

• Recognize how personnel safety improves compliance with 
jurisdictional laws and regulations. 

• Explain the benefits from the employee and employer 
prospective

• Recognize how a healthy and safe work environment 
translates to a productive operation.

• Recognize the impact of OSHA regulations on your operation
• How to effectively implement a health and safety program 

that fits your specific operation

The Importance of Documentation 
& Recordkeeping
Recognize the importance of documentation and recordkeeping, 
and how exceeding the regulatory requirements, can benefit a 
cannabis operation, not over burden it.  Proper maintenance and 
implementation documentation and recordkeeping allows for 
necessary risk mitigation in order to protect your brand. 

At the end of this course you will be able to:
• Explain the difference between compliance documentation, 

quality documentation and risk mitigation documentation.  
• Realize the potential and opportunities that present 

themselves from proper and accurate documentation and 
recordkeeping.

• Identify and implement an appropriate documentation and 
record keeping process that is great for metrics and translates 
to both self-preservation and return on investment.

• Understand the importance of maintaining accurate, verified, 
and validated documents and records to support the integrity 
of your product.
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Mitigating and Assessing Risk in 
the Cannabis Industry
Understand the potential risks and exposures that face the cannabis 
industry today, and how to limit and mitigate those risks through 
operational standards, policies and procedures. 
  
At the end of the course you will be able to:

• Understand the various types of legal, financial and liability 
risks in the Cannabis industry

• Perform a basic Risk Assessment for your operation to identify 
financial, legal, liability risks

• Understand the meaning of ‘Due Diligence’ in terms of 
financial risk analysis

• Understand which financial institutions will require a due 
diligence risk analysis

• Understand the risk profile intentions of insurance companies 
when determining risk for a cannabis related enterprise.

Sanitation, Disinfection, and 
Hygiene
Examine the accepted methods for sanitation, disinfection and 
hygiene, recognized by local, state and federal regulators.  After 
this course, you will be able to distinguish the differences between 
washing, rinsing, sanitizing, and disinfecting. Suggestions and 
requirements will be parlayed in order to implement and maintain a 
proper employee hygiene procedure for your facility. 

At the end of this course you will be able to:
• Explain the various methods and determine which approaches 

are best suited for each supply chain type as well as the 
environment they operate in.  

• Understand how to choose proper chemical interventions for 
your facility while abiding by regulatory requirements.

• Recognize the dangers and consequences of operating in 
environments that are unsanitary and infectious.

• Identify and prevent damages the human element may 
introduce when not practicing proper hygiene.
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Protect Yourself with Supplier 
Qualification Plans
Understand the various elements of an effective and proactive 
Supplier Quality Management Program. This course will provide a 
foundation on how to build a SQMP that outlines and monitors a 
supplier’s ability to deliver goods or services that will consistently 
meet or exceed quality, product safety and customer requirements. 
satisfy customers’ needs.
  
At the end of the course you will be able to:

• Understand how a proactive and collaborative approach 
is imperative to building a successful Supplier Quality 
Management Program

• Outline the benefits of a good supplier quality management 
program

• Understand the criteria for supplier selection and how it 
applies to your specific brand and/or operation

• How to manage supplier relationships
• How to effectively monitor, score and rate suppliers to ensure 

only the highest quality, most cost effective and compliance 
suppliers are sourced.

Market Withdrawals, Removal, & 
Recalls
This course guides you through elements to assist you and your 
company through the areas of market withdrawals, product removal 
and/or recalls.  You will gain beneficial knowledge on proper 
implementation of documentation and record retention. At the end of 
this course, appropriate communication procedures will be defined in 
the event of a market withdrawal, removal and/or recall. 

At the end of this course you will be able to:
• Recognize the different channels your local, state or federal 

regulator can take when a hazard is discovered.
• Understand the dangers and consequences of producing 

products that can pose a risk to the end-consumer.
• Gain knowledge on how to properly implement a sound 

market withdrawal, removal and recall procedure.
• Recognize the importance of traceability documentation from 

seed to sell in order to mitigate company exposure during a 
market withdrawal, removal and recall procedure.
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How to Prevent Cross 
Contamination
This course will outline how to mitigate and reduce conditions or 
practices that can contribute to cross contamination of Cannabis and 
Cannabis containing products within your operation. This course is
intended to provide the learner with methods to recognize and 
quantify contaminants that can cause quality, product safety and 
health risks to the consumer and how to prevent these contaminants 
with an effective Cross Contamination Prevention Program.

At the end of the course you will be able to:
• Identify areas of your operation where product can become 

contaminated
• Understand the effects of cross-contamination
• Define the different types of cross-contamination
• Know how products can be contaminated from Seed to Sale
• Outline prevention methods to prevent cross-contamination
• Understand how Good Manufacturing Practices, Good 

Agricultural Practices and Good Storage Practices can affect 
cross-contamination

• Identify the specific hazards associated with cross-
contamination events

Facility and Sanitary Design
As the market develops, companies should focus now on building or 
retro-fitting, facilities that meet or exceed current regulations similar 
to food. If done right from the beginning this should be accomplished 
with very little extra money being spent. And IF it should cost more 
to build to food grade standards, then the return should more 
than pay for the investment, both in real dollars but also in comfort 
for investors, owners, cultivators and ultimacy the consumer, by 
providing a much safer environment to both work and produce 
quality cannabis. 

At the end of this course you will be able to:
• Highlight the importance of good practices in designing a 

grow facility for safety of the product much like for the food 
processing industry

• Understanding pathogens and how they attack cannabis
• Understanding pests and how they attack cannabis plants and 

IPM protocols (Integrated Pest Management)
• Clean protocols for workers and workflow design to minimize 

cross contamination
• Choosing materials that will NOT impact the growing 

environment.
• Understating “GMP” (Good Manufacturing Practices)
• Room design to maximize growing square footage
• Facility design for maximum through put
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Methods to Recognize and Report 
Unauthorized Activity
Identify the various types of unauthorized activity, including 
diversion of medical cannabis for unlawful purposes and falsification 
of identification cards. The course explains the components of a 
facility’s site security plan and product defense plan enabling risk 
mitigation techniques and processes.

At the end of the course you will be able to:
• Explain the components of a facility’s comprehensive site 

security plan outlining reporting and monitoring structure for 
handling, storing and transporting cannabis and cannabis 
containing products

• Explain the components of a facility’s product defense plan 
outlining prevention of intentional contamination, adulteration 
and diversion of medical cannabis

• Identify details included in a site security plan on identifying 
false identification cards and methods for verifying 
information on all identification

• Explain how the facility site security and product defense 
plans must form part of a training program for all personnel

• Explain how such a program shall be monitored, audited 
and reviewed on a minimum yearly basis and/or when new 
changes in the process, facility, requirements or operations 
occur

Proper Handling of Medical 
Cannabis
Know the most effective and compliant methods of handling medical 
cannabis. This course outlines the responsibilities and obligations, 
including the documentation required, for facilities handling medical 
cannabis. 

At the end of this course you will be able to:
• Explain the relevant documentation and work processes 

the facility must outline regarding Standard Operating 
Procedures, Work Instructions and Job aids for all job 
functions in which medical cannabis is processed, packaged, 
transported or manufactured

• Identify specific sanitary and hygiene practices related to the 
handling and processing of medical cannabis

• Explain the importance of documented Hygiene Zones within 
the facility that indicate the flow and handling of products 
from a “Low Risk” to a “High Risk” care area

• Identify the personnel working in High Risk/High Care areas 
will be required to follow strict GMP and personnel hygiene 
practices

• Identify the situations where air handling in any High Risk 
area may be modified to ensure compliance with the medical 
classification of the product
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Proper Recordkeeping
This course examines the importance of recordkeeping and identifies 
the rules and best practices surrounding one of the most important 
processes in running a licensed facility

At the end of the course you will be able to:
• Explain how appropriate records are kept and maintained 

to ensure all managers and necessary employees have 
completed proper training related to the organization’s 
“system”, including but not limited to: standard operating 
procedures, GMPs, sanitation, regulatory compliance, product 
and employee safety, and maintenance.

• Identify the time limits for keeping relevant documentation 
and records

• Know the record keeping rules related to employee and 
product safety

• Know how to revise relevant documents and records when 
there is a verified change within a procedure related to 
product and employee safety

• Explain how Corrective Actions shall be implemented 
and recorded upon any change to the “system,” customer 
complaints, deviations to production, standard operating

• procedures, logs, and sanitation that would deem relevant to 
employee and product safety, as well as product and facility 
quality.

How to Prevent and Detect the 
Diversion of Medical Cannabis
The consequences of intended, or unintended, diversion of medical 
cannabis is a serious issue resulting in potential criminal and civil 
penalties. This course examined the risk mitigation measures all 
licensed operators should have in place in order to minimize the 
threat of such events occurring. 

At the end of this course you will be able to:
• Explain what a comprehensive security program must cover, 

including video surveillance of all areas of the operation, 
including transport vehicles and personnel

• Explain what areas of the facility must be accessible to 
authorized personnel only

• Identify the inventory records that must be maintained
• Explain the use and purpose of the vault and the need for 

constant video surveillance
• Identify the frequency of reasons for a report due to shortages 

and lack of reconciliations
• Know the procedures and requirements for 24/7 use of video 

monitoring surveillance
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Best Practice: Security Procedures
An Overall Security Program must be developed to meet the 
requirements of all applicable state and municipal laws, regulations, 
mandates, and standards. The purpose of the Security Program is 
to provide, among other things, a safe and secure environment for 
workers, assets, authorized visitors, and the general public. This 
course covers security best practice, from the development of a 
Master Security Plan to what to do in the event of a fire or other 
emergency procedure.

At the end of the course you will be able to:
• Identify the steps in developing a Master Security Plan,
• identify the roles and responsibilities inside the Security 

Program; establish general protocols, standards, and 
processes for Security Program; outline surveillance system 
capabilities (video/access control/alarms/etc).

• Know the accepted best practices for implementing 
methodologies such as Threat and Vulnerability Assessments 
(TVA), Crime Prevention Through Environmental Design 
(CPTED), and/or the CARVER Risk Analysis method.

• Recommend to utilize a TVA early in the licensing process to 
review all threats and hazards, whether criminal enterprise, 
natural/man-made events, etc.

• Implement written procedures to define reports for all 
security related events (i.e. breaches, interaction with Law 
Enforcement, evacuations, etc.)

• Identify required and necessary Physical Security methods 
such as Barriers and applied methodology (ie CPTED)

• Explain the need for Grounds and External Areas complete 
surveillance coverage

• Identify the steps for Facility Access Controls, eg locks, 
registry etc

• Know when and where video surveillance is required and best 
utilized

• Explain the components of an effective alarm system
• Identify the security required in permitting visitor access to 

the facility
• Explain security features, for Products, Cash and 

Transportation Security Plans
• Identify Safety procedures, including responding to:

• A medical emergency
• Physical injury
• A fire or chemical spill

• Explain the Federal regulations requiring a GHS/HazCom 
program to inform employees of the hazards associated with 
the chemicals in the workplace.
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Regulator Courses for the Cannabis Industry
 

Understanding Your Regulator & Their Expectations
As the Authorized Training Provider for FOCUS, Green Flower has 
partnered alongside AFDO, The Association of Food &amp; Drug 
Officials, to create a suite of on-demand training courses that cover 
all aspects of cannabis business operations for local, state, and tribal 
regulators. Each course leverages regulatory-focused public health 
training incorporating cannabis-focused information based on the 
FOCUS standards.  
  
The courses are available to regulators free of charge through AFDO’s 
learning management portal as part of AFDO’s on-going initiative 
to train food and drug officials on regulatory issues to ensure the 
successful performance of their oversight responsibilities.

For cannabis to develop into a federally legal, sustainable industry, 
there must be a clear understanding of the issues related to safety, 
quality, and consistency, in conjunction with the importance of 
effective quality management systems. The courses have therefore

been made available to operators and included, at no additional cost, 
as part of our enterprise training solutions platform to businesses.

About the Association of Food and Drug Officials (AFDO)
Since 1986, AFDO unites high-level regulatory officials, industry 
representatives, trade associations, academia and consumer 
organizations. AFDO members strive to foster uniformity in the 
adoption and enforcement of science-based food, drug, medical 
device and cosmetic products safety laws and regulation for improved 
public health.

“It’s worth the time, money and experience to get this 
information. Even I, who read the regulations often, gained 

so much more information that I missed on my own.” 
-  Eric Brucia, Owner, Versagenix Inc

http://www.afdo.org/
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ALLERGENS
Course Description:
This course guides you through the regulatory requirements and 
potential health risks of allergens derived from food in cannabis 
products. Once the course is complete you will gain beneficial 
knowledge on what the major allergens are and how to properly 
label products. The tools taught to you in this course can aid in 
implementation and monitoring of an allergen program from receipt 
to finished goods.

At the end of the course you will be able to:
• Identify the types of allergens derived form food in cannabis 

products
• Describe the health risks associated with allergens
• Identify the regulatory requirements and potential health risks 

of allergens
• Explain how to properly label products
• Assist in implementing and monitoring an allergen program 

BIOLOGICAL HAZARDS IN THE 
CANNABIS INDUSTRY
Course Description: 
This course guides you through the Cannabis Safety Plan’s biological 
hazards.  Once the course is complete you will gain beneficial 
knowledge on what biological hazards can occur in cannabis related 
products and how to mitigate those risks.  The tools taught to you in 
this course can aid in implementation and creation of your Cannabis 
Safety Plan while ensuring that the product your facility is producing 
is safe and free from the additional risks of potential biological 
hazards. 

At the end of this course you will be able to:
• Describe the major components of a Cannabis Safety Plan as 

it pertains to biological hazards
• Describe the types of biological hazards that can occur
• Identify methods to mitigate risk of biological hazards
• Assist in the implementation and creation of a firm’s Cannabis 

Safety Plan

“I would recommend anyone looking to join 
the cannabis industry big or small scale should 

take Green Flower Courses.” 
-  Isalz Brun
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BIOSECURITY IN THE CANNABIS 
INDUSTRY
Course Description: 
This course is intended to give the student an overview of Biosecurity 
and how it applies to the Cannabis industry. Biosecurity is defined as 
the procedures, processes and policies that are intended to protect 
humans and/or animals against disease or harmful biological agents. 
In this course, we will focus on how breaches in a biosecurity plan 
can cause hazards for Cannabis products and facilities.  This course 
will provide a basic overview of Biosecurity and will introduce users 
to fundamentals of applying Biosecurity foundations to Cannabis.

At the end of the course you will be able to:
• Describe why biosecurity matters and how it applies to the 

cannabis industry
• Describe the procedures, processes and policies intended to 

protect against disease and harmful bio-agents
• Describe the likely consequences of breaches in a biosecurity 

plan
• Assist in creating and monitoring a firm’s biosecurity plan

HACCP

Course Description:
This course is intended to give a basic overview of Hazard Analysis 
Critical Control Points (HACCP) and how it relates to cannabis retail, 
cultivation and cannabis processing or handling facilities. This course 
will introduce users to fundamentals of food and product safety, pre-
requisite programs and the 7-Step of HACCP approach. This course 
is intended as an introductory course for regulators and/or entry-level 
personnel and will prepare the student for additional, more in-depth 
courses related to the content of this program. This HACCP training
course is not intended as a HACCP Certification program and will not 
suffice for a Certified HACCP practitioner course. 

At the end of this course you will be able to:
• Describe the main elements of a HACCP plan and how it 

relates to cannabis businesses
• Identify the types of cannabusiness requiring appropriate 

HACCP plans and the risk exposure to these businesses
• Explain the fundamentals of food and product safety
• Describe prerequisite programs and the 7-step HACCP 

approach
• Prepare for further in depth HACCP certification programs
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INTEGRATED PRODUCT SAFETY 
SYSTEM (IPSS)
Course Description:
This course, titled Integrated Product Safety System (IPSS), is a 
modification of the Integrated Food Safety System (IFSS) created by 
AFDO, for the purpose of outlining an integrated system for product 
safety in Cannabis and Cannabis manufacturers. This course is
intended as an introductory and basic overview of IPSS and will 
introduce users to fundamentals of applying IPSS to Cannabis. This 
course is intended as an introductory course for regulators and/
or  entry-level personnel and will prepare the student for additional, 
more in-depth courses related to the content of this program.

At the end of the course you will be able to:
• Describe an integrated system for product safety in cannabis 

restated businesses
• Explain the fundamentals of applying IPSS to a CRB
• Consider the factors when deciding on safety system 

architecture
• Describe the major risks in assessing potential hazard
• Describe the steps a CRB may take to implement appropriate 

safety measures

CANNABIS LABELING
Course Description: 
This course is intended to give a basic overview of food and product 
labels and labeling and how they relate to Cannabis packaged 
products.  This course is intended as an introductory basic review 
and will introduce users to fundamentals of food and product labeling
requirements. This course is intended as an introductory course for 
regulators and/or  entry-level personnel and will prepare the student 
for additional, more in-depth courses related to the content of this 
program.

At the end of this course you will be able to:
• Describe the basic requirements for product labeling and how 

they relate to cannabis packaged products
• Explain the consequences of inadequate, false, or misleading 

statements on product labeling
• Describe the processes and policies a CRM may adopt to 

mitigate the risks of false and misleading statements on 
product packaging
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RECALLS IN CANNABIS
Course Description: 
This course guides you through elements to assist you and your 
company through the areas of market withdrawals and/or recalls of 
cannabis products.  You will gain beneficial knowledge on
what documentation should be implemented and what a regulator in 
cannabis will look for should a withdrawal or recall be required.  At 
the end of this course, proper communication and documentation 
channels will be defined in the event of a market withdrawal or recall.

At the end of the course you will be able to:
• Describe the instances when a recall or withdrawal is 

appropriate
• Describe the relevant documentation required in the event of 

a recall and/or withdrawal
• Explain the actions a regulator expects from CRB’s in the 

event of a recall or withdrawal.
• Identify the appropriate communication and disclosure 

requirements in the event of a market withdrawal or recall.
• Identify the steps in executing a product withdrawal or recall 

efficiently and effectively

SAMPLING
Course Description:
This course guides you through the regulatory requirements and 
sampling guidelines for regulators and employees testing cannabis 
and cannabis products for product safety.  Once the course is 
complete you will gain beneficial knowledge on standard sampling 
methodology, procedures, and the beneficial role of a laboratory.  
The tools taught to you in this course can aid in implementation and 
monitoring to ensure the integrity, security, and chain of custody of
product sampling.

At the end of this course you will be able to:
• Explain the regulatory requirements and sampling guidelines 

to test cannabis and cannabis products for product safety
• Describe different sampling methodology and the most 

appropriate method to adopt for testing
• Know the role played by laboratories in assisting with the 

testing of cannabis and cannabis products
• Assist in the implementation and monitoring of a program to 

ensure the integrity, security, and chain of custody of product 
sampling.
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SANITATION PRACTICES IN THE 
CANNABIS INDUSTRY
Course Description:
This sanitation course is intended to give a broad overview of facility 
and personnel expectations when cleaning and sanitizing a cannabis 
processing or handling facility. This course will introduce users to 
sanitation fundamentals, Good Manufacturing Practices, basic
employee hygiene and different cleaning chemistries used in 
cannabis product manufacturing processes. This course is intended 
as an introductory course to the fundamentals of Sanitation
and will prepare the user for additional, more in-depth courses 
related to the content of this program.

At the end of the course you will be able to:
• Explain the various methods and determine which approaches 

are best suited for a CRB
• Understand how to choose proper chemical interventions 

while conforming with regulatory requirements
• Recognize the dangers and consequences of operating in 

environments that are unsanitary and infectious.
• Identify and prevent damages the human element may 

introduce when not practicing proper hygiene.

CANNABIS TRACEABILITY
Course Description: 
This course guides you through the traceability system set in place 
to track products from receipt to sales.  Once the course is complete 
you will gain beneficial knowledge on the importance of product 
traceback throughout the supply chain . The tools taught to you in 
this course can aid in protecting public health through proper and 
robust record keeping.

At the end of this course you will be able to:
• Describe the requirements of a traceability system to track 

products from receipt to sales.
• Explain the importance of product traceback throughout the 

supply chain
• Identify the requirements for record keeping in the aid of 

protecting public health
• Identify and explain the risk factors in cannabis traceability 

and how to mitigate those risks on an ongoing basis
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TRANSPORTATION
Course Description: 
This course guides you through the regulatory requirements and 
potential risks of transporting cannabis and cannabis products. Once 
the course is complete you will gain beneficial knowledge on how 
to properly assess product safety from processing to transporting.  
The tools taught to you in this course can aid in implementation 
and monitoring of transporting products with proper documentation 
knowledge and skills to prevent contamination of product during
transport.

At the end of the course you will be able to:
• Identify the regulatory requirements and potential risks of 

transporting cannabis and cannabis products.
• Assess product safety procedures from processing to 

transporting. 
• Assist in the implementation and monitoring of transporting 

products
• Identify the proper documentation to prevent contamination 

of product during transport
• Explain the appropriate skills relevant employees must 

possess in the successful transportation of cannabis and 
cannabis products

HEALTH & SAFETY
Course Description: 
Understand the requirements for developing a health and safety 
program for a Cannabis operation that is aligned with Occupational 
Safety and Health Administration (OSHA) standards and local safety
requirements. This course will assist you in evaluating and 
implementing an employee health program that coincides with the 
safety program and is intended to prevent accidents and promote 
employee and facility safety and hygienic conditions..

At the end of the course you will be able to:
• Identify the core requirements for an effective health &amp; 

safety program
• Recognize the ways in which safety programs can promote 

personnel safety and reduce the impact of injuries and loss of 
operational ability

• Recognize how personnel safety improves compliance with 
jurisdictional laws and regulation

• Explain the benefits from the employee and employer 
prospective

• Recognize how a healthy and safe work environment 
translates to a productive operation
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PRODUCT QUALITY
Course Description:
Examine 7 universal principles of quality management and learn why 
they are the fundamentals and standard of Quality Management 
Systems (QMS).  This course will also allow you to understand what a
robust QMS should look like.

At the end of the course you will be able to:
• Identify 7 universal principals of quality management
• Describe how a QMS can measure performance over time 

and develop improvement towards the future
• Learn how to implement standardized procedures from seed 

to sale.
• Ensure a safe, consistent and high-quality product
• Implement and maintain compliance through documentation 

and proper record-keeping

WASTE MANAGEMENT
Course Description: 
Each state determines the distinction between hazardous and 
non hazardous waste. Waste can include, expired edibles, plant 
trimmings and unused packaging. The categorization will determine 
how the waste should be managed and/or disposed of. This course 
examines the procedures and controls operators of licensed cannabis 
businesses must have in place in their efforts to effectively manage 
their waste in a regulation compliant manner.

At the end of this course you will be able to:
• Describe the differences between hazardous and 

nonhazardous waste
• Explain how such waste should be disposed
• Know the risks of not disposing of waste in a proper manner
• Describe the procedures and controls to dispose of waste in 

an appropriate manner
• Understand the regulatory requirements for effective waste 

management
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PEST CONTROL
Course Description:
This course examines the different pest control methods available 
to operators in the cannabis industry. The course will consider both 
organic and synthetic pest control methods. Additionally the course 
explains how an integrated pest management system operates and 
how it is best used to reduce damage caused by unwanted pests. 
both organically and synthetically. The course also considers the 
advantages and disadvantages of each prescribed pest control 
method.

At the end of the course you will be able to:
• Examine the different pest control methods available to 

operators in the cannabis industry.
• Describe organic and synthetic pest control methods
• Explains how an integrated pest management system 

operates
• Explain how an integrated pest management system is best 

used to reduce damage caused by unwanted pests.
• Identify the advantages and disadvantages of each prescribed 

pest control method.

PRODUCT HANDLING & STORAGE
Course Description: 
Know the most effective and compliant methods of handling and 
storing cannabis. This course outlines the responsibilities and 
obligations of the operator, including the documentation
required, for facilities handling and storing medical and adult-use 
cannabis. The course also covers the consequences of intended, 
or unintended, diversion of medical cannabis and identifies the risk 
mitigation measures to have in place in order to minimize the threat 
of such events occurring.

At the end of this course you will be able to:
• Identify the most effective and compliant methods of handling 

and storing cannabis.
• Describe the responsibilities and obligations of the operator in 

appropriate handling and storage
• Describe the relevant documents and records required for 

facilities handling and storing medical and adult-use cannabis
• Explain the consequences of intended, or unintended, 

diversion of medical cannabis
• Identify the risk mitigation measures to have in place in order 

to minimize the threat of such events occurring
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Banking Courses For Operators
 

Taking Credit/Debit Cards & Processing 
Transactions: Payment Methods That 
Can Impact Your License
Everyone wants to be able to take cards, process transactions and 
move inventory. As a cannabis operator, you are inundated with 
different payment methods, some legit and many less so. While these 
methods may be attractive as a means to offer efficient payment 
solutions to your customers, you may not realize that such payment
methods could violate money laundering statutes or network
operating rules…violations that could impact the standing of
your license and future payment processing capabilities. In this
course, we will discuss the payment mechanisms that have
made their way into the cannabis scene and talk through the
benefits, downsides, risks and acceptability of each payment
method.

At the end of the course you will be able to:

• Identify the money laundering statutes and network operating 
rules that guide payments

• Providing an overview of the payment methods that have 
been introduced to the cannabis sector

• Understand how structuring and concealment may occur, and 
how these methods violate money laundering statutes.

• Understand common activities promoted in the cannabis 
industry

• Learn how the use of such methods could impact your 
banking, your license and your future payment processing 
opportunities.

• Be able to recognize different payment options.
• Identify the risks associated with different payment options.
• Understand how your payment methods can impact your 

business, your banking, your license and future processing 
capabilities.

• Your banking, your license and future processing capabilities.
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Banking Your Business:  What Every 
Cannabis Operator Needs to Know
Designed for cannabis operators by an authority on regulatory 
compliance and banking, this course is designed to help you 
understand how Federally regulated institutions can bank your 
business and how to prepare your documentation to seamlessly 
move through the application and onboarding process in order to 
maintain sustainable and stable banking.

At the end of the course you will be able to:
• Understanding how Federally regulated institutions are able 

to bank cannabis operators
• Learning how to position your account application package to 

ensure you land a stable and sustainable banking solution
• Gaining insight into the criticality of compliance between 

banks and cannabis operators to ensure an ongoing 
collaborative relationship.

• Understand what your financial institution has to comply with 
from a Federal level

• Gain perspective of how banks must interpret Federal 
guidance and meet ambiguous requirements to satisfy their 
regulators and continue to service your business

• Understand the impact of recent and proposed legislation

• Understand what the account opening process is going to 
look like

• Learn about pre-qualification criteria
• Understand why you will pay fees and the range of fees you 

should expect to see when opening and maintaining your 
account

• Understand the depth of the application process
• Learn about the documentation you will need to provide with 

your application
• Understand how the bank will analyze your documentation to 

determine whether banking services will be extended
• Understand the requirements that you’ll need to comply with 

after you’ve opened your account
• Learn how to efficiently provide required information to your 

bank
• Learn about other ongoing requirements that you may need 

to adhere to in order to maintain your account
• Understand the bank also has responsibilities beyond initial 

account opening
• Understand why it is important to maintain ongoing and 

transparent communications with your bank
• Understand why your banking costs and expenses may 

increase as your business grows.
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Responsible Vendor Training
 

Sell SMaRT™

Topics Covered:
• How to educate customers about cannabis
• Licensing requirements
• Ways to handling tricky situations
• Dispensary rules & regulations
• What to look for when checking IDs
• Regulatory agencies
• Dispensary safety & security
• And much more
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Approved Training
Provider by State

“I was very impressed and feel confident about our team’s 
standing due to our completion of the Sell-SMaRT course.” 

-  Tom Gomez, Owner, Sacred Seed

Prerequisites: None
Time Commitment: 3+ hours of online learning & study.
Passing Score: A grade of 75% on the exam is required to pass.
Exam Details: The Sell-SMaRT™ exam is a comprehensive 
multiple-choice test, administered online. 

Designed for cannabis sales consultants/budtenders, 
owners, retail managers, frontline dispensary staff, 
regulators, and people looking to enter the cannabis 
industry, this comprehensive Responsible Vendor Program 
will inspire you to know the rules and move the industry 
forward with integrity, professionalism and compliance.
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Cannabis Essentials
 

Whether you are a new employee at the start of your career, or a C-suite executive transitioning into the cannabis industry, Green Flower’s suite 
of award winning programs cover all aspects of the industry to provide you with in depth knowledge of the plant, the business and the global 
industry of cannabis. These courses may be purchased as Certificate Programs on request.

The Fundamentals of Cannabis
Covers topics that are essential for anyone looking to build a career 
in the booming cannabis industry today. The program was developed 
alongside the doctors, entrepreneurs, scientists, cultivators, and 
innovators shaping the future of legal cannabis, and is utilized by top
organizations to educate their workforces. Whether you’re an 
industry hopeful, newbie, or seasoned pro, you’ll develop a deeper 
understanding of the cannabis plant and the industry that has formed 
around it. 
  
Topics covered:

• The endocannabinoid system
• How to address cannabis myths with science
• Cannabis biology & terminology
• Proper dosing protocols
• Cannabis products & delivery methods
• Safe cannabis use
• Major cannabinoids & terpenes
• Careers in cannabis

Medical Applications of Cannabis
Learn how cannabis can be deployed to treat numerous medical 
issues. The program was designed by the world’s leading cannabis 
M.D.s, scientists, and researchers to help healthcare practitioners 
gain a comprehensive scientific understanding of how cannabis 
interacts with the human body. You will study the most recent 
scientific findings on cannabis and the evidence that supports its use 
as a legitimate medical treatment—knowledge you’ll be able to use to
improve the lives of the patients in your care.
  
Topics covered:

• History of medical cannabis
• Applications of CBD
• Cannabis mechanisms of action
• How cannabis affects various demographics
• The endocannabinoid system
• Side-effects and risks of consumption
• Using medical cannabis for different diseases and ailments
• Cannabis and psychiatry
• Evidence-based practice
• Proper dosing
• Legal implications for medical cannabis practitioners
• Tracking cannabis use
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Cannabis Cultivation
The horticultural training necessary to grow quality cannabis at 
scale. Our Cannabis Cultivation Certificate Program was developed 
by the world’s most respected and decorated cannabis horticulture 
experts. You will learn how to grow consistent, compliant, high-yield, 
commercial-grade cannabis. Whether you’re looking to enter into 
a career in cannabis cultivation, take your home grows to the next 
level, or want to move up at your current cultivation job, this is the
program for you. 
  
Topics covered:

• Identifying different parts of cannabis plants
• Watering and nutrient cycles
• Proper genetic selection
• Ways you can maximize quality and yields
• Seed selection and germination
• Natural pest management and disease control
• Creating and caring for clones
• Harvesting tools and techniques
• Soil vs. soilless techniques (including &quot;living soil&quot;)
• Drying and curing techniques
• Photoperiod principles and Lighting options

Cannabis Patient Care
Leading health care specialists and educators developed the Patient 
Care Program to help you gain a comprehensive understanding of 
cannabis, the plant’s effects on human physiology, and
how it can be used to promote overall wellness and relieve a variety 
of medical issues. Beyond teaching the therapeutic applications of 
cannabis, the experts that lead our courses will provide you with 
valuable insight into the cannabis industry.
  
Topics covered:

• Cannabis botany &amp; terminology
• Possible side-effects of cannabis use
• How cannabis molecules interact within the body
• Contraindications with cannabis and other medications
• Ways to safely guide people to the right cannabis products
• CBD and the uses of other non-psychoactive cannabinoids
• Dosing protocols for different conditions
• Answers to common patient questions

“Green Flower’s program has helped me learn more 
about the therapeutic benefits of cannabis. I plan to 

continue my learning into the medical use of cannabis 
and am looking forward to another Green Flower course 

directed toward health care providers.”  
-  Carol L. DMD, MAGD, NMD, AIAOMT
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Cannabis Compliance & Regulations
This program was developed alongside the world’s leading cannabis 
lawyers and specialists to help you understand which laws apply to 
cannabis businesses, so you will be able to ensure your organization 
stays 100% compliant, even as the laws that regulate the industry 
evolve. You will learn valuable skills that will enable you to keep your 
organization, your team, and yourself out of trouble as your business 
matures. 
  
Topics covered:

• Protecting intellectual property
• Banking & accounting for cannabis businesses
• Obtaining real estate for cannabis venture
• Getting insurance for a cannabis business
• Ethics in cannabis
• Federal, state & local compliance
• Investment law
• Regulatory & licensing law
• Industrial hemp operating compliance
• Tax law 
• International trade regulations
• Environmental law
• Labor & employment law
• Dispute resolution

Cannabis Extraction
Provides students with an in-depth working knowledge of industrial 
laboratory techniques and extraction principles. The program brings 
students a scientifically rigorous curriculum in a fast-paced, practical 
form. From interpreting lab results to building sustainable financial 
models for each of your business’ extraction methods, you will 
acquire a comprehensive understanding of cannabis extraction that 
will be an asset to you throughout your career.
  
Topics covered:

• Cannabis Chemistry: the science of cannabis molecules
• Essential extraction principles
• The three major extraction processes
• The science and steps behind different methods of extraction
• How to choose the best extraction method(s) for your 

business
• The role solutions play in your final product
• Interpreting lab results
• The role solubility plays in major extraction processes
• Developing a financial model for each of your business’ 

extraction methods
• Cannabis mechanics: application of cannabinoids and 

terpenes
• Cannabinoid dosing and absorption facts
• Quality control: replicating optimal results
• Cannabinoid formulations: how to make award-winning 

products
• Environmental &amp; contamination Impact: techniques to 

reduce your footprint
• Careers in cannabis science and extraction
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CBD Training
Covers all things CBD: the industry, the products, the policies, the 
applications, and more. You will quickly and effectively get up to 
speed on every aspect of this incredible compound, so you can make 
CBD work for you personally and professionally. 
  
Topics covered:

• The properties that make CBD a unique and special cannabinoid
• How to guide consumers to the CBD products that fit their 

needs
• Ways CBD affects the body
• The legal landscape: what you need to know to stay compliant
• The breadth of opportunities in the burgeoning CBD industry
• The most up-to-date legitimate research around CBD
• How to distinguish real CBD business opportunities from hype
• The specific attributes of every type of CBD product
• Using CBD to provide relief for different ailments and conditions
• How to tell the difference between quality and inferior CBD 

products

Cannabis Business Essentials
A comprehensive understanding of the cannabis industry. Knowledge 
you’ll be able to use to make informed tactical decisions, and position 
your business to grow as the industry matures. A group of celebrated 
business leaders developed this program to provide you with deep 
insights into the major sectors of legal cannabis: from cultivation 
with Wonderland Nursery Founder Kevin Jodrey to marketing and 
branding with Wick & Mortar CEO Jared Mirsky; you’ll be
learning the industry from the best in the industry.
  
Topics covered:

• Commercial cultivation
• Cannabis processing and manufacturing
• Developing distribution networks
• Increasing retail sales 
• Marketing your brand
• Accounting for cannabis businesses
• Human resources 
• Extraction business
• Securing investments for your business
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Risk Assessment Course
 

Mitigating and Assessing Risk in 
the Cannabis Industry
Understand the potential risks and exposures that face the cannabis 
industry today, and how to limit and mitigate those risks through 
operational standards, policies and procedures.
  
At the end of the course you will be able to:

• Understand the various types of legal, financial and liability 
risks in the Cannabis industry

• Perform a basic Risk Assessment for your operation to identify 
financial, legal, liability risks

• Understand the meaning of ‘Due Diligence’ in terms of 
financial risk analysis

• Understand which financial institutions will require a due 
diligence risk analysis

• Understand the risk profile intentions of insurance companies 
when determining risk for a cannabis related enterprise.

s280E of the Internal Revenue Code
S280E of the Internal Revenue Code carries significant impact to the
cannabis industry. The Law states that: “No deduction or credit shall 
be allowed for any amount paid or incurred during the taxable year in
carrying on any trade or business if such trade or business (or the
activities which comprise such trade or business) consists of 
trafficking in controlled substances (within the meaning of schedule 
I or II of the Controlled Substances Act) which is prohibited by 
Federal law or the law of any State in which such trade or business is 
conducted.”

This course describes the provisions of the Code, the consequent tax
treatment, and the impact to the tax obligations to cannabusinesses.
  
At the end of the course you will be able to:

• Describe the provisions contained within Section 280E?
• Discuss how Section 280E affects legal cannabis businesses?
• Identify the exceptions to Section 280E?
• Calculate the tax liabilities of a cannabusiness under s280E
• Identify allowable and non-allowable treatment of expenses 

under s280E
• Calculate the effective tax rates for cannabusinesses under s280E

https://squarmilner.com/section-280e/
https://squarmilner.com/section-280e/
https://squarmilner.com/section-280e/
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Investor Essentials Course
 

Take advantage of nascent opportunities, evaluate potential additions to your portfolio, and invest more confidently. Investor Essentials 
bundles elements from our Cannabis Fundamentals, Business Essentials, Compliance & Regulations, and CBD programs to give investors 
a complete picture of the cannabis space. You will learn the ins and outs of each major sector of the cannabis industry and dive into the 
regulations that legal cannabis businesses must follow. If you are looking to add a cannabis-centric business to your portfolio, this rigorous 
training program is an absolute must.
 

At the end of this course you will be able to:
• The history of legal cannabis
• Commercial cultivation operations
• Cannabis processing and manufacturing
• Assessing distribution networks
• Retail sales
• Corporate structure & legal protection
• Accounting, banking, and tax prep in the  

cannabis industry
• Cannabis & hemp products
• Investing in cannabis businesses
• Opportunities in industrial hemp

“Green Flower Programs are immensely valuable to the 
cannabis industry. Even as an industry expert, I learned 
some things I didn’t know before, deepened my knowledge 
in certain areas, and loved the learning process with all the 
videos, interactive materials, and quizzes. Whether you are 
looking to enter the industry or grow as a leader in your 
company, I recommend everyone go through this invaluable 
online cannabis training.”  

-  Tyler Stratford, Retail Operations Manager, Canna Advisors
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Our Clients

“It will improve your overall professionalism in the cannabis 
industry and perfect your skills and knowledge.” 

-  Shaylyn Crandall, River City Phoenix

Enroll Your Team  - TeamEnterprise@Greenflowermedia.com

mailto:TeamEnterprise%40Greenflowermedia.com?subject=Green%20Flower%20For%20Business

